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ESF 6 d Food and Shelter Emergency Response

Collaborative effort with team members from HSD,
DOH, and CYFD with collaboration across state

government. -
ESF 6
) mm

Operations
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Deloitte

@ ®aspen
Reporting Date - Jul 19th, 2020
Weekly Online Purchasing - SNAP
12,000 0 6ot 0,748, $1,000,000
9,568 ) /28880,757.76
10,000 _ $800,000
8 000 7,349 7,593
: 11,141.82  $600,000
6,000 4,935
4,000 391,023.69 $400,000
2,000 $200,000
0 $0
5/18 -  5/24- 5/31-6/6 6/7-6/13 6/14-  6/21- 6/28-7/4 7/5- 7/11
5/23 5/30 6/20 6/27

SNAP Purchases Number of Transactions ——SNAP Purchases Approved Amount

Data Source: ISD/ FIS
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MED, SUD, and Non-Congregate Shelters
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1st Responder/Surge
Sum of Patients/Workers Staff Patients Haotelilype
= = = Albuquerque
= B = 1st Responders/Exposed
0 0 0 1st Responders/Exposed/NO C+
1st Responders not exposed (Nurses
o o assisting with testing)
38 0 All Patients (No 1st Responders)
121 14 107 Gallup
21 0 21 All Patients
14 14 o 1st Responders not exposed (Nurses
assisting with testing)
46 '] 46 All Patients
0 o 0 All Patients
1st Responders not exposed (Nurses
40 0 40 assisting with testing)
Owerfill for Comfort Suites
0 0 0 All Patients
1 3 1 Patients/1st Resp.
0 0 0 First Responders
Patients

Clovis

1st Responders

All Patients

ESF6 Shelter
Operations i Sample
Numbers



ESF6 Shelter Operations T Specialty Shelters

< I Detox/SUD Shelters
Sum of Patients % Occupancy

38 36%

0 0%

46 46% A .

20 0% < I Medical Shelters

0 0%

16 42%

1 5%

141 I37%




Medical f
Supervision on-

site

Medical Oversight

Children Youth & Families Department

Medical Staffing

Peer-to-peer

Behavioral Health

Medical Shelter Transition planning
and community
connection

Local Site
Coordination

Operations Intake screening
Oversight and referral

Transportation



Site Coordination

On the ground site coordinators in all
of our major shelter locations who
work closely with local emergency
managers, medical staff, and

community partners.

Call Center

23 24-hour call center volunteers to
screen and coordinate intake as well
as help local managers problem
solve and find additional resources

and supports

CBHCs

Community Based Mental Health
Clinicians (CBHCs) to coordinate
well being checks, assist with
discharge planning, and connect
individuals to supports in their
communities. (6 on site, 15 via

remote)




More
Appropriate
Placements

Kinship Care

Community Based
Mental Health
Services

Specific protocols for
vulnerable
populations

Increased
Permanency

CYFD Strategic Plan

Prevention

Institutionalization

Homelessness

Trauma

Optimization

Accountability

Funding

Staffing

Vacancy Rates

Increased
training/support

Workforce
Development




Kevin S.

Filed on Sep 22, 2018 on behalf of 14 individual plaintiffs
Coalition of plaintiff attorneys with varying motivations and
substantive knowledge
Settled on Mar 26, 2020 with

Contractual agreement re: outcomes

Oversight by panel of three co-neutrals

Standard for progress is good faith effort to achieve substantial
and sustained progress

Hold and release individual elements of the agreement (24
months)

Remedy is Alternative Dispute Resolution to demand
performance



What are the primary legal claims?
Entitlements to:

Least restrictive settings in foster care (ADA and Sec 504)

sAppropriate 1 - ! # %. %/ 54t 6/ $%3 5) % D/
(ICWA)

Trauma responsive services for youth in foster care (Peter P.)
Community based mental health services (Medicaid/EPSDT)



Terms of Settlement Intended to Fit Entirely
Within CYFD Strategic Plan

More

Appropriate  Prevention  Optimization Staffing
Placements

Reduce Congregate

Care Institutionalization Vacancy Rates

Increase Kinship Care

Increased

Homelessness training/support

Accountability
Increase Community
Based Mental Health

Services

Workforce

Special Protocols for
Vulnerable
Populations

Trauma Funding

Development




Behavioral Healthcare

Services Iin the Pandemic

Needed: Services to
respond to the highest
youth suicide rate in

the country

Required:
Medicaid/EPSDT
Legal Entitlement

Now: Post-pandemic
behavioral health
crisis*

I

Funding Smart:
Longterm Medicaid
Investment

93% all CYFD youth
are on Medicaid

Across Divisions:
Coreto PS +JJ +
Youth Homelessness

Rebuilding Post
Shake-Up i BH
Collaborative

* https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7323662/


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7323662/

How Many Services have been Rendered Telephonically ?

Fiscal Year: All Fiscal Years

4/?///,/

FALLING COLORS

$617.090.35

Total Expenditure

521

Clients Served

Expenditure by Provider (Top 20)

Las Cumbras

Preshyterian Medical Service

La Clinica De Familia

Inner Guidance dba Attachment & Healin...
Crisis Center of Narthern New Mexico
EMMREH Inc

A MNew Awakening

Western Mew Mexico University
Battered Families Services, Inc.

Famiky Crisis Center

Walle Del Sol of Mew Mexico

Mental Health Resources

Avenues Early Childcare Services, Inc.
Castillo Psychological, LLC

Families and Youth Inc

Guidance Center of Lea County

All Faiths

El Puente del Socarro

UM Hospital

Children In Need Services

$0.00
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Psychotherapy

Family Psychotherapy
Medication Maonitoring

M5T

Office or other outpatient wisit
Skills Training

Psychiatric Diagnostic Evaluation
‘Workbooks

Treatment ar Service Plan

I
|

Increase in Telephonic Services During Covid-19 Pandemic

Services Rendered (Top 10)

£0.204

~
Expenditure by Month Services by Month
$200k ©Clients Served @ Services Rendered
1,000
315341086
S150 §146527.09
S120.490561 fog
10k $96.843.31 500
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400 HL
£50K
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Free 24-hour crisis and non-
crisis support and access to
behavioral health professionals
who can text or talk via phone
with individuals needing a
listening ear or referrals to
longer-term support. The app
links users to the New Mexico
Crisis Access Line (NMCAL),
which provides safety net
services statewide. NMCAL is
still available via phone 24/7
toll-free by calling 1-855-
NMCRISIS (1-855-662-7474).

NMConnect

ProtoCall Services Health & Fitness *hkhkhk 52

€ Everyone

A You don't have any devices.

[}l Add to Wishlist

Install

gories v Home Top charts New releases

The New Mexico Statewide Crisis and Access Line and Peer-to-Peer Warmline have been serving
New Mexicans since 2013. Our trained professional counselors and peer supports are available to
provide free and confidential access to support when it's needed most. Keep us in your pocket
and take us with you! After installing the App, you can look up helpful information and resources
anytime, and you can even call or text us right from the App! Check back frequently for updates



COMMUNITY BASED
MENTAL HEALTH

SERVICES
Number of Infant Mental Health CPP Clinicians Per Site

| Infant Mental Eight Northern Indian Pueblos
“ Health d Pueblo of San Felipe ™
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COMMUNITY BASED
MENTAL HEALTH
SERVICES

Wraparound
Sites increased
by more than
100%

Wraparound Sites Before 2019

Bernalillo
Valencia
Sandoval
Roosevelt
Lea
Chaves
San Juan
McKinley

Dona Ana

0.0

0.5

Wraparound Sites as of July 2020

Bernalillo
Valencia
Sandoval
Roosevelt
Lea
Chaves
San Juan
McKinley

Dona Ana

0.0

0.5

1.0

July 2020

1.5

1.5

20

20




COMMUNITY BASED
MENTAL HEALTH

SERVICES
: Children and
; Youth Enrolled at
' \é\(traparound Number Enrolled in Wraparound per Site
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Bernalillo Roosevelt Lea  San Juan Sandoval Chavez Valencia Dona Ana

m As of March 2019  ®Presently Enrolled




R)! 504 0/ 5) %

Post-pandemic behavioral healthcare crisis
s H! 3, %$ - : predaletced obrépérted
adverse mental and behavioral health
conditions associated with the COVID-19
pandemic highlight the broad impact of the
pandemic and the need to prevent and treat
5) %4 % #0/-GDC5* 0/ 4 t

) 03*



Pandemic

Kinship Care i Out-of-State
Even more placements and

Important during bringing our
pandemic children home

Child Welfare Services in the

Supporting our
children and
families in new
ways

Predictive analytics Time saved means
and preventative making up for lost

services

time



PS and the Pandemic

Stimulus checks to
foster children

Additional funding to foster children
and families to help support with
increased expenses and to help with
economic downturn + additional
funding to youth formerly in care to

help avoid homelessness.

Extended Supports

Launched extended foster care with a
goal of ending homelessness for youth
who would age out of care + connecting
every youth with behavioral health

supports.

Predictive analytics
for better prevention
Identifying at-risk families with no

current foster care involvement and
proactive reaching out to provide

additional supports.




PENDING INVESTIGATIONS

Bernalillo County

January 2020
Office 1 -
Office 2 -
Office 3 -
Office 4 -

Office 5 -

TOTAL 2347

June 2020
3
52
32
2

172

261* | 88 % OF CASES CLOSED IN 7.5
MONTHS

*as of August 2020, down to 135.



| YOUTH PLACED OUT OF STATE

Residential Treatment Centers

Number of Youth

[} 200

150

100

50

First Quarter Second Quarter Third Quarter




| PLACEMENT METRICS

Percent of Children Placed with Relatives Upon Removal (Of
Children Removed During the Month)

35%

32.4%

| 25%

15%

10%
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| PLACEMENT METRICS

Of Children in Family Foster Care Settings, % Placed with Relatives
(Point in time, end of month)

$ ¥ § 8 % ¢ &8

E

S

Jon19  Feba19  Mard9  Aprl9 May-19  Jnel9 19 Augel9 Sepe19 Ocl9 Nov-19 Dec19 Jon20  Febe20 Mor-20  Apr-20




| VISITS

2020)

330%

280%

230%

180%

130%

125.5%

7%

Azt
e

Worker-Child Visits for Children in Foster Care (Aug.2019 -June

1259%  174% 1243%
N87%  118.6% 120.8%

95.3% @5.8% 94.5% 8300 Q480 94.4% 982 09.0% Mf% 97,55

-+ o > >— > il * & —4

September  Qctober Movemnber  December January Febneary Harch April May hne

020 020 2020 020 w00 2020

mne e 0e 09

== Percent of Required Tatal Visits Completed

=== Percent of Children Visited af Least Once During the Month



On the horizon: trauma responsive services

Trauma screenings (CANS
ACES)

Trauma trainings for staff +
providers including a
training + coaching plan



